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Agenda - 30 minutes

1⃣ Your checklist to launch your internal 
communication strategy

2⃣ Our best practices

3⃣ 4 actionable tips for getting your 
employees involved
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What % of employees prefer video compared 
to blog posts or articles? 
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True False

True or False. Employees retain 95% of a 
message shared with video, as opposed to 
reading it in text. 
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What is internal communications?



What is internal communications? 📚

● Keeping employees connected & informed

● Creating a shared understanding of company goals, 

values, and guidelines



What falls under Internal Communication?

Activity Report

Interviews with 
colleagues

Internal job offers

Team presentation

Tutorials & trainings

Project presentation

Team building 
announcements

Company culture 
announcements

Newsletter highlights

New joiners

Internal 
message/update

Event recap or teaser



Why is internal communication 
important for engaging employees?

Increase 
visibility 

of your teams 

Reinforce 
company 
culture

Be more human 
& authentic 

in your 
messaging



Your checklist to launch
internal communication 
strategy

1



Your checklist

Define your objectives 
and KPIs

Communication tools 
and audience

Define & allocate any 
necessary resources 

1 2

3

Create a content 
calendar

4



Promote 
corporate culture

Mastering 
internal tools

Improve
 employee morale

Anonymous survey to 
measure employee 
satisfaction 

Number of employee 
departures over a 
given period

Workplace Well-Being 
Index 

Participation rates in 
corporate cultural 
events

The level of employee 
involvement in 
corporate culture 
initiatives

Number of tickets 
received by various 
departments for 
internal tools

Internal tools 
knowledge test

⚒🤗 👥
Objectives

KPIs

Define your objectives and KPIs 
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Title Format Status In charge Publication Date

Presentation of 
new joiners at PlayPlay Videos 

Channel

Started Aurore Linkedin, Slack Every first of the month

Off-site          
announcement

Videos In progress Aurore  Slack June 5, 2024

Product release Videos & 
Newsletter

In progress Alison Linkedin, Slack June 15, 2024

Editorial calendar

A 360° view of your posts: what's coming out, who's doing what, budget tracking...

Where you are going to publish?

Make teams aware of where information is shared → office screens, intranet, newsletter, e-mail

➡ Some tools: Google Sheet, Excel, Trello, Notion

📍Extra tips: Set yourself dedicated time slots to create videos!

Communication tools and audience 
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Budget Human Resources

Materials

Lapel microphone, Tripod, 
Lightening

💶 󰠘

Define & allocate any necessary resources
 3

https://www.amazon.fr/dp/B00EO4A7L0?tag=menandcoffe04-21&keywords=rode%20microphone&geniuslink=true
https://www.amazon.fr/dp/B01NGTBA3E?tag=menandcoffe04-21&keywords=joby%20iphone%20tripod&geniuslink=true
https://www.amazon.fr/Neewer-Dimmable-Contre-plong%C3%A9e-L%C3%A9clairage-Conf%C3%A9rence/dp/B07T8FBZC2/ref=sr_1_6?__mk_fr_FR=%C3%85M%C3%85%C5%BD%C3%95%C3%91&crid=TQGVDB87Y26D&dib=eyJ2IjoiMSJ9.Dx7iLY0wEEHVHP17PcpRClY7Zs_V325WnGZPhozQF62cjWLjoWDyaP51hTtUl7SAqZPHeVMYLTUga-ibCnYXN2bwXAcF3AhvnCEwT36kHeYy9jZ45rbiqpr0Wbb_77JKhCyXdkBReMnKIh5NfmLcs-zDAzBpNrejDYgbxzpLqw2RMMekfnWu_H0lsNABlpbNKuV0Pq6rd6AWg8ZuvJF11y_6FE-3EAYGKW6KDwoxy1uq5fKGkYW1nH3McmSFAQYQAfXgWZwmVRSVLM97q9CbpCuUXtv4HQX1OULgh5x5nh0.CQYT_Nbg4qq2A2CJQbF25En_PTM2GfERBBv09rbJRvw&dib_tag=se&keywords=neewer+light&qid=1713262004&s=electronics&sprefix=neweer+light%2Celectronics%2C67&sr=1-6


The 2024 content calendar 

Create a content calendar
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with important dates 
The 2024 content calendar 

👉 Our 
editorial 
calendar is 
here to help! 

Create a content calendar
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Our Best Practices…
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To save time To find inspiration

To communicate effectively 
with your colleagues

1 2

3

For interviewing your 
colleagues

4

Our Best Practices…



Building an asset library
On Notion, Google Drive, Sharepoint, PlayPlay…

To organize and easily find all the assets you need: 

- Photos of employees, offices, events

- Logos, taglines

- Product footage

To save time
 1

Timebox your actions
- Plan a shooting day

- Set dedicated time slots to create and edit 

the video 

📚 ⏱



Podcast
The content calendar, social media marketing, the science 

of social media…

To find inspiration
 2

📖

Follow Experts 

Mina Mesbahi , Alon Even, Daniel Murray ,Anthony 
Kennada ,Ashley Faus 

󰟱
Follow Social Media Accounts

Linkedin → Swile, Décathlon
TikTok → Carrefour, Notion, Crédit Agricole
Instagram → Welcome To The Jungle
Youtube → JobTeaser, Engie

https://www.linkedin.com/in/mina-ms/
https://www.linkedin.com/in/alon-even/
https://www.linkedin.com/in/daniel-murray-marketing/
https://www.linkedin.com/in/akennada/
https://www.linkedin.com/in/akennada/
https://www.linkedin.com/in/ashleyfaus/


To communicate effectively with your colleagues
 3

Ensure that everyone has the right amount 
of information

Add a Call to Action

Ask for feedback

Simple vocabulary, get straight 
to the point, multiply 
information channels (screens 
in offices, e-mails, intranet...)

Clear and concise to redirect 
your audience

Informally, at regular meetings 
or via questionnaires



Reminder of filming best practices

Brief your 
interviewee

Dress code, tone, 
questions/topics 

covered

Frame your 
subject

Film in the format 
you’ll be sharing, 
and frame your 
subject so they 

appear in the center

Define the 
location 

ahead of time
 

(inside/outside, 
quiet 

environment, 
background?)

Prepare your 
equipment

Invest in a lapel 
microphone 

& tripod

For interviewing your colleagues
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How do you convince your colleagues to 
step into the spotlight to humanize your 
brand or company?

The most authentic way to deliver a message? > Put a face to your brand! 



“I’m not 
comfortable 

in front of the 
camera”

Answer

“Even Brad Pitt gets stressed before 
filming!

It’s my job to make sure you are as 
natural as possible, and that you shine 

on camera. 

I’ll brief you and we can practive 
together so you feel more comfortable.”

“I don’t want 
to end up 
on social 

media”

Answer

“Developing your presence online (and 
internally) will really help show case all 

that you do- your skills, your 
commitments.

It’s great for giving you more visibility, 
but also great for your own personal 

employee branding: employee content 
gets 24x more shares than content 

shared by the company”



4 actionable tips for 
engaging your employees
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Establish a routine with 
recurring formats

Involve your employees 
with games & challenges

Celebrate milestones

1 2

3

Promote initiatives

4

4 actionable tips for engaging your employees



Establish a routine with 
recurring formats

❏ A Day in the Life

❏ New joiners 

❏ Fast & Curious

❏ International Days, Holidays

❏ Podcast

❏ Newsletter highlights

❏ Weekly Round up

Examples

Ex: PlayPlay shares a monthly video showcasing 
latest new joiners

Objective: Make new joiners feel welcome and 
give them visibility



Involve your employees with 
games & challenges

❏ Internal challenges 

❏ Quizz

❏ Themed events (Olympics, etc)

❏ Photo Contests

Examples

Ex:  PlayPlay creates a video showcasing 
upcoming Olympics challenge

Objective: encourage employees to team 
together & participate in challenge



Célébrez les étapes clés !  

❏ Achieving a set 
objective (e.g. sales)

❏ New product Launch
❏ Progress on 

sustainable 
development

❏ Inauguration of new 
premises

Examples

Ex: Colissimo shares sorting center success 
stories on its internal screens.

Objective: promote collective success

Celebrate key milestones 

https://playplay.com/app/share/la-poste-groupe-client/ca7b8a25-d262-428b-8097-29a9a58659b0
https://playplay.com/app/share/la-poste-groupe-client/ca7b8a25-d262-428b-8097-29a9a58659b0


Highlight projects, initiatives

❏ Second-hand in the 
workplace

❏ Commitment to a 
great cause: solidarity 
races, citizenship 
days, etc.

❏ Well-being at work Ex: PlayPlay promotes new local produce 
delivery service available for employees

Objective: promote internal initiatives and 
partnerships

Exemples



What did you 
think of this 

webinar?



To go a step further on PlayPlay…✨

● Our secrets for a successful interview 

● 2024 video trends

● Best kept secrets from our video experts

https://playplay-support.zendesk.com/hc/en-us/articles/23287432278801--Webinar-Create-successful-interviews-with-PlayPlay
https://playplay-support.zendesk.com/hc/en-us/articles/22467756233617--Webinar-2024-video-trends
https://playplay-support.zendesk.com/hc/en-us/articles/17815723995153--WEBINAR-Best-kept-secrets-from-our-video-experts-2nd-edition



